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	Suggestions
	Action steps I WILL take

	Step 1- Know Your Why
	Mission Statement-



Other actions-



	Step 2- Recruit
	Who can I reach out to?-



Other actions-

	Step 3- Hold First (Team) Meeting
	SET A DATE (No Excuses)-
E-mail all staff the date-


Other actions-

	Step 4- Plan Event
	List Awesome events-
-
-
-
-
-

	Step 5- Marketing
	Google cool reminder templates-
Send parents survey of best times-


Other actions-

	Step 6- The Event
	ASK admin about funds-



Other actions-



